APPENDIX B

Discharge to Assess Team Structure
1 FTE — Team Manager (BCF funded)
Care Management Staff

2 FTE Senior Care Managers
SCM 1 — Transitioned from the hospital CM Team
SCM 2- Vacant (BCF Funded)
3 Care Managers
Care Manager 1 — In post (BCF funded)
Care Manager 2 — Vacant — plans for existing hospital CM to transition across
ECH Care Manager — new post — to be recruited to via iBCF
2 x FTE Care Management Assistants
CMA 1 - Transitioned from the hospital team
CMA 2 — New permanent recruit (BCF funded)

Health staff
1 x FTE Occupational Therapist (OT)- interim (BCF Funded)

1 x FTE Physiotherapist (BCF Funded)
1 x FTE GP (BCF Funded)



